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Abstract 
Development experts are telling increasingly fascinating stories about how human 
development indices (HDI) among the poor in Africa, Asia, and Latin America have been 
buoyed by the diffusion of ICTs (Information and Communication Technologies) over the 
last two decades. According to data compiled by the World Economic Forum, ICTs have 
facilitated faster and more reliable communication with regard to almost all important 
spheres of life including healthcare, education, agriculture, commerce, e-banking, the 
environment, etc. Perhaps the greatest impact of ICTs has been in their democratizing 
effect and their role in promoting gender equity, especially with regard to access to 
information that affects basic facets of life which has been beyond reach before either 
because of geographic distance or because of a lack of facilities such as libraries and clinics. 
This paper employs the anticipatory scenario-building approach in offering an analysis of 
potential development implications of ICTs for the Horn of Africa region.  
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“Technology per se does not solve social problems. But the availability and use of information 
and communication technologies are a pre-requisite for economic and social development in our 
world. They are the functional equivalent of electricity in the industrial era. Econometric studies 
show the close statistical relationship between diffusion of information technology, productivity 




        Development experts are telling increasingly fascinating stories about how human 
development indices (HDI) among the poor in Africa, Asia, and Latin America have been buoyed 
by the diffusion of ICTs (Information and Communication Technologies) over the last two 
decades.1 According to data compiled by the World Economic Forum,2 ICTs have facilitated faster 
and more reliable communication with regard to almost all important spheres of life including 
healthcare, education, agriculture, commerce, e-banking, the environment, etc. Perhaps the 
greatest impact of ICTs has been in their democratizing effect and their role in promoting gender 
equity, especially with regard to access to information that affects basic facets of life which has 
been beyond reach before either because of geographic distance or because of a lack of facilities 
such as libraries and clinics.3 
       This paper employs the anticipatory scenario-building approach4 in offering an analysis of 
potential development implications of ICTs for the Horn of Africa region. The Greater Horn of 
Africa (Ethiopia, Eritrea, Somalia, Djibouti, Kenya, Uganda, South Sudan and Sudan) was selected 
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because, by all U.N. and World Bank indices, the region comprises some of the least developed 
countries in the world, gauging from indices such as infant mortality, life expectancy, and per 
capita income.5 It also represents the largest concentration of “failed states” according to Fund For 
Peace classifications, a U.S. think tank.6 
  Reasons for this sorry predicament abound, but one of them is that the region has endured 
some of the longest civil wars in modern world history. Eritrea’s secession from Ethiopia in 1992 
was the culmination of a 30-year civil war. The secession of South Sudan from Sudan in 2011 was 
the culmination of a 28-year civil war. And in Somalia – the theater of a 35-year civil war – the 
secession of the northern half declared in 1991 threatens to split the country into two or more 
states. Of the “failed states” of the Horn of Africa, Somalia is at the very bottom in terms of most 
human development indices.7 The country had no government for more than 20 years and had a 
majority of her population either exiled or internally displaced for the last 30 years.8 
Because of its status within the club of failed states, we will focus on Somalia’s potential 
for anchoring regional development through deployment of ICTs. We will consider the country’s 
role in implementing development initiatives put forward by the main regional organization whose 
mission is to promote development, the Intergovernmental Authority for Development (IGAD), 
using the anticipatory scenario-building approach.  
 Anticipatory scenario building is widely used by development experts and change agents 
who are keen to influence the course of development processes by looking at various likely future 
outcomes and recommending the best route to the most ideal scenario. According to one definition, 
“Anticipatory scenarios — also known as prescriptive or normative scenarios — start with a 
prescribed vision of the future and then visualize how this future could emerge.”9 Anticipatory 
scenarios are useful in attempts to head-off possible undesirable outcomes with respect to the 
convergence of relevant situations for development. Scenarios can be constructed either 
inductively or deductively depending on the realization of a complete array of necessary elements 
to bring about a desired outcome.10 In our Horn of Africa scenario, we will rely on the inductive 
method where observations are made and thereafter theories are formulated, as all elements 
required for an ideal development outcome are present in the Somalia context. The elements 
include: (1) the attainment of a measure of peace and stability and the installment of a functioning 
government, albeit one that is still relatively weak, (2) the clear development of a “reverse brain 
drain” process in which Western educated young Somalis return home to establish businesses, (3) 
the presence of a Somali business diaspora in almost all the neighboring Horn of Africa countries, 
thus contributing to an informal integration of regional economies, (4) the fast diffusion of ICTs 
in Somalia and the rest of the Horn region, and (5) African Union and donor-country pressure on 
governments in the region to effect formal economic integration. 
 
Role of ICTs in Economic Development 
 Current literature on social and economic development uniformly affirms the consensus 
that ICTs (here defined as the combination of Broadband Internet and mobile communications) is 
indispensable for economic growth and enhancing a wide range of human development indices. A 
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UNDP study in 2006 (Realizing the Millennium Development Goals: Promoting ICT for Human 
Development)11 found that ICTs affected human development in several important ways: (1) ICTs 
boosted economic growth: Within just 6 years last decade, global spending on ICTs quadrupled 
with a corresponding expansion of cross-border commercial activity that boosted GDPs across the 
board in 12 Asian countries alone. (2) ICTs enhanced human productivity, in large measure by 
breaking several barriers. 
 
ICTs Break Barriers to Knowledge 
The internet is a major delivery mechanism for information and knowledge to segments of 
the population that lacked access before. With access, even those with limited education were 
enabled to gain greater knowledge of one’s chosen field of interest. This is what communication 
experts have called the “normalization hypothesis”12 or the democratizing effect of ICTs.  In 
numerous studies from different regions of the developing world, experts have noted how gender 
gaps in knowledge, for example, are bridged by the acquisition of ICT skills such as navigating 
the Internet.13 Because websites have been set up in numerous vernacular languages, barriers to 
knowledge have come down for villagers in remote parts of developing countries such as India 
and sub-Saharan Africa.14 For this reason, ICTs are increasingly used for life-long learning in 
continuing education programs as well as re-integrating unemployed people into the workforce.15 
 
ICTs Break Barriers to Participation 
Internet discussion groups throughout Africa and the developing world contribute to 
creation of vibrant public spheres that have had emancipatory benefits for hitherto voiceless 
groups. Examples include an online radio campaign against the caste system in Somalia, 
challenges to patriarchal injustices against women in Uganda, and the use of blogs in the Malala 
case in Pakistan that spotlighted the extent of inequality for girls in some eastern cultures (Malala 
is the 14-year-old schoolgirl who was shot in the head by a Taliban gunman for speaking up in 
favor of education for girls) .16  
In areas where the media are strictly controlled, the Internet has afforded various groups a 
forum for political mobilization and greater civic participation. This has been especially true in 
Somalia recently when Islamist extremists intimidated journalists through the threat of torture and 
murder.17 
 
ICTs Break Barriers to Economic Opportunity 
ICTs require less initial capital investment than most other commercial and business 
ventures.  A small tomato farmer in Ethiopia can find a reliable buyer of her produce through the 
Internet and thus start a more robust business.  
As a result, ICTs lower the barrier to entry into the economy for millions of small 
entrepreneurs, producers, and women.  ICTs make it possible to overcome the challenges of 
distance by vastly expanding markets for small entrepreneurs. The 2006 UNDP report included 
uplifting examples of vastly expanded horizons of human experience for the poorest and least 
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educated villagers. Examples include poor rural Indian women adopting e-mail as a cost effective 
alternative to telephone calls; Indonesian villagers using the Internet to sell handcrafted ornaments, 
some for as much as $100 apiece; and small farmers in Sri Lanka raising their income 15-35% by 
using the Internet to market organically grown vegetables and fruits to European and other Asian 
customers.18.But as the challenges of the digital divide illustrate, most of Africa’s poor and 
illiterate masses cannot take full advantage of these opportunities. They are limited by what 
communication experts have called the “digital divide” and its constraints.  
 
First and Second-level Digital Divides 
 The digital divide refers to disparities in both access and patterns of use of the Internet 
between various SES groups within society.19 Economists and social scientists alike note the 
detrimental effects of the digital divide for faster economic growth and social integration in the 
developing world, especially in sub-Saharan Africa.20 Since the onset of the current “Information 
Age”, two kinds of digital divides have been identified.  
The first-level digital divide refers to disparities in access to the Internet between higher 
and lower SES groups in society. In earlier decades of Internet diffusion, this issue was acute even 
in the most advanced countries when segments of the population in the lower socio-economic 
classes had limited access to the World Wide Web.21 The concern for more advanced nations 
(including the United States), has now shifted from issues of access to questions of the nature of 
use of the Internet. This is called the second-level digital divide. Many studies show that the social 
stratification identified in the first-level divide is largely kept intact in the second level divide in 
spite of appearances of equality as gauged from what is termed the “normalization hypothesis.”22 
Through survey research in numerous contexts, experts have established that while better educated 
classes use the Internet for information seeking purposes that enable them to take advantage of 
opportunities for advancement in society, a majority of those in lower SES classes are unable to 
do so, instead only using the Internet for recreational and entertainment purposes only. Mere access 
thus fails to guarantee equality of economic opportunity for all segments of the population 
(Hargittai and Hinnant, 2008; Mossberger, et al., 2005). The problem for African economies — 
especially for those in the Horn of Africa — is that they are being constrained by the effects of 
both the first- and second-level digital divides. Our anticipatory scenario-building approach will 
consider how countries of the Greater Horn region may mitigate the effects of these barriers. 
 
Regional Economic Integration and the Potential Role for Somalia 
 International trade is assuming ever increasing importance in the global economy with its 
contribution to the global GDP set to rise to 50% by 2020 according to U.N. economists.23 World 
Bank data indicates that Africa is the region least integrated into the global economy.24 It is also 
the least internally integrated region economically in the world with intra-African trade accounting 
for only 10% of the continent’s total trade. This contrasts sharply with intra-European trade at 
77%, inter-ASEAN trade at 47%, inter-North American trade at 49%, and inter-Latin American 
and Caribbean trade at 34% (World Bank press release, 2010).  
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Following agreement on the Abuja Protocol of 1991, African heads of state agreed to 
establish several trading blocs as part of a long-term plan to integrate the continent economically 
as a whole by first integrating separate geographic regions.25 The Abuja Protocol set a specific 
timeline for achieving full African economic integration by 2034. Important intermediate goals to 
be realized along the way include: (1) the creation of regional trading blocs by 1999; (2) 
strengthening Regional Economic Community (REC) coordination and harmonization by 2007; 
(3) the establishment of free trade areas and customs unions within each REC by 2017; (4) the 
establishment of a continental common market by 2023; (5) the establishment of a continental 
economic and monetary union by 2028; and (6) the attainment of a full and functioning African 
Economic Community with a single currency and the free flow of goods and services among all 
African states. Of all the African regional trading blocs, IGAD (of the Horn of Africa) represents 
the least developed region with members making no effort at integration whatsoever.    
IGAD’s counterparts among African trading blocs such as the Common Market for Eastern 
and Southern Africa (COMESA), the East African Community (EAC), Economic Community of 
West African States (ECOWAS) and Southern African Development Community (SADC) have 
all taken strident steps towards meeting the goals of the Abuja economic integration timetable. All 
these organizations have reached agreements establishing their blocs as trading partners and 
economic entities and are already functioning as free trade areas. Most have established customs 
unions to facilitate the free flow of goods and services among member states. With the exception 
of COMESA, all have either ratified or have made substantial progress towards establishing a 
common market. All have also scheduled specific dates within the next 2-5 years to achieve full 
economic and monetary union.      
By contrast, IGAD members have yet to take a single step toward economic integration. 
Clearly, the long history of wars and civil wars in the region has precluded all chances for progress 
toward economic integration in this region (see Table 1 under appendices); however, opportunities 
have now opened up, especially with the cessation of armed conflict in Somalia and a strong Pax-
IGAD order seemingly established over the region. The fact that there has been little economic 
integration means that opportunities for faster development are greater here than elsewhere on the 
continent.     Countries in the Horn of Africa represent a 237-million people market where each 
country has specific strengths that can make economic integration a bonanza for the entire region. 
Ethiopia, Uganda, and South Sudan are landlocked countries with a combined population 
of 140 million. Diversification of their economies — which is a goal for most developing countries 
— will require external markets to grow and develop, while at the same time they can serve as 
next-door markets for their Horn of Africa neighbors. Uganda’s economy can easily be integrated 
with South Sudan’s where complimentary needs in energy, agricultural, fishing, and educational 
resources exist. Kenya offers more advanced infrastructure, especially in broadband and ICT 
utilization. In the East Africa region, Kenya was first to connect to international Internet backbone 
channels through a submarine fiber optic cable. Also, Kenya offers the most advanced ICT-based 
trading experience in the region. Somalia’s natural resources and her people’s entrepreneurial spirit 
remain untapped for sustained regional growth and economic development. One of Somalia’s 
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advantages is that her citizens already make-up a significant part of the business communities in 
Kenya, Ethiopia, South Sudan, Djibouti, and Uganda. No other nationality in the region has such 
far flung business connections throughout the Horn of Africa as do Somalis. 
Much informal trade is conducted by Somali merchants between and among all Horn of 
Africa states, with the possible exception of Eritrea. Because it is mostly informal trade, it is hard 
for any reliable assessments of the volume of such trade to be made, but it is estimated to run into 
at least a few billion dollars annually, excluding trade in the stimulant Qat.26 
One of the most celebrated examples of Somali economic ingenuity and business acumen 
is the marvelous story of Nairobi’s Eastleigh district where Somali businessmen and women, who 
fled the civil war in the 1990s, set up shop. As soon as the refugee merchants descended on Nairobi, 
they became a dominant commercial and business force that overshadowed all other commercial 
centers and activities in Kenya. Indeed, non-Somali economists have observed that Eastleigh’s 
commercial reach has engulfed the entire East Africa region, not just Nairobi or Kenya: 
Nairobi’s Eastleigh estate has gained fame due to its rapid development into a commercial 
hub of East Africa sustained by much investment from the Somali Diaspora and trade 
networks stretching as far as China.27 
 Similar experiences born of Somali entrepreneurship are replicated in Kampala, Addis 
Ababa, Juba, Diredawa, Djibouti, and elsewhere in the Horn of Africa, albeit on a smaller scale 
than Eastleigh’s. The extraordinary success of Somali entrepreneurship is attributable in large 
measure to Somali culture and the social structure of extended family relationships in the context 
of strong collectivist norms. Many successful commercial ventures and business models are 
voluntary cooperatives in which a dozen or so close family members pool resources in order to 
attain a competitive edge in an otherwise free capitalist market. One investigative report in a 
Kenyan newsweekly that attempted to find explanations of the mystery behind the fast and 
extraordinary business success of a refugee community concluded that: 
Speculations remain rife over the source of wealth that fuels the economy in Eastleigh. To 
answer that, one has to understand the intricacies of the tightly-knit ethno-economic 
networks that characterize how Somalis do business and relate with each other. You can 
call it informal socialism, or even better, an ethnic cooperative.28 
The article went on to note that Somali restaurant businesses alone have achieved such remarkable 
success that they have forever changed culinary tastes and habits of many native Kenyans as well 
as thousands of international travelers who visit Kenya as tourists. Somali cuisine reflects a 
multicultural mix of African, Italian, Arab, Turkish, and Indian influences which have made most 
travelers feel at home in Somali restaurants or other business establishments. This adaptability to 
change is another reason why Somalis are well-positioned to help integrate the economies of the 
Horn of Africa region. 
A new dimension that Somali businesses have acquired over the last two decades that 
promises to facilitate cross-border business and trade is the use of ICTs. 
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ICTs in Somalia and the New “Digital Generation” 
Even during the darkest moments of Somalia’s civil war, many development experts 
marveled at Somalia’s advanced communication technology infrastructure, widely acknowledged 
as one of the most advanced in sub-Saharan Africa.29 The inordinate rate of diffusion of ICTs was 
precipitated in large measure by the single most transformative element that has defined the Somali 
condition over the last few decades: the forced exodus of about a million of the country’s urbanites, 
including much of her technocratic and educated classes. 
The resilience of the Somali economy in the face of total anarchy and the absence of a 
formal banking system have equally fascinated economists;30 however, there is little mystery to 
this as it was accomplished through a combination of the survivalist grit of Somali culture and the 
use of modern communication technologies. Throughout the 35-year civil war, arguably the most 
successful businesses in Somalia have been ICT firms.31  
Telecom Somalia was one of the first ICT companies in the country when it began 
operations in 1994. Soon, many more followed, including Golis, Somtel, Hormuud, and Soma 
Phone.  All these businesses started as telecommunications companies offering mobile and 
landline telephone service.  The Internet was late to arrive in Somalia, coming in 1999 at the height 
of the civil war. Nonetheless its rate of diffusion has been phenomenal: Within a year, 500,000 
individuals, businesses, and educational institutions had signed up as subscribers.32 This is 
phenomenal considering Somalia’s population is only 10 million.  
 Today, a broad range of Internet services are available to customers in 70% of Somalia’s 
territory. Most users access it through cyber cafes which can be found in bigger towns throughout 
the country. Hormuud Telecom was the first to introduce mobile internet in 2010 using General 
Packet Radio Service (GPRS) technology. The service was widely available but had limited 
capacity because of the lack of broadband Internet until November 2013. Hormuud’s GPRS-based 
service, for example, operated at a speed of 50 kilobytes per second, which was extremely slow. 
Service at most Internet cafes was equally slow, forcing clients to patronize the businesses in the 
evenings when download speeds were a tad faster. Business and educational institutions paid a 
premium for limited broadband services before the installation of fiber optic cable late in 2013. 
Rates for such service ranged from $300 to $600 per month — exorbitant prices for individuals by 
any standard. Even though three international backbone lines are laid undersea off its long 
coastline, Somalia got broadband Internet only in November 2013, thanks mainly to furious pirate 
activity offshore for decades. Most of Africa, however, did not have much of a head-start, as most 
countries with broadband capacity got connected to global backbone lines in 2010 when submarine 
fiber optic cable was laid in time for the World Cup tournament in South Africa.33 
 Despite this setback, Somalia has been home to a thriving e-Commerce sector that was 
greatly facilitated by the widely popular mobile money services used even in remote areas. The 
lack of a formal banking sector coupled with the perpetual security situation in much of the country 
have provided the motivation to invest in mobile money services popularly known as Zaad34 at the 
expense of other life necessities. Instead of carrying cash, customers pay for all transactions 
electronically by mobile phone. They do this routinely either in person at a business establishment 
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or remotely from hundreds of miles away. This has greatly facilitated commercial activity and 
broadened the customer base for almost all businesses.  
 It is important to note that all Zaad (Mohamed, 2013) purchases are transacted in U.S. 
dollars. This increases the potential to conduct cross-border e-Commerce, which Somali merchants 
in Kenya, Uganda, Ethiopia, Djibouti, South Sudan, as well as Tanzania engage in freely.  
 
The “Reverse Brain Drain” Effect 
 The rise of China and India and the greater liberalization of sub-Saharan African economies 
have created new immigration trends in which former emigrants are returning home.35 With peace 
returning to Somalia, this will be another advantage. Most of the million Somalis who emigrated 
as a result of the civil war settled in advanced countries of Western Europe, North America, and 
Australia, and smaller percentages settled in the Gulf States of Arabia. Regardless, however, a 
common feature among all Somali immigrant communities is the emphasis on education for their 
children.36 This emphasis has paid off in the form of highly skilled Diaspora communities, great 
proportions of whom maintain residual allegiances to the “motherland.” 
 Consequently, Somalia is getting a new generation of Western-educated entrepreneurs who 
are not hampered by the constraints of first- or second-level digital divides as most non-diaspora 
Somalis are.37 They have a role in mitigating the effects of the digital divide. Somalia stands to 
gain more from the relative size of the “reverse brain drain” effect that thousands of ICT-skilled 
entrepreneurs will exert on an otherwise unregulated economy. In much of Africa, ICT-related 
businesses are the biggest draws for skilled workers returning to more lucrative opportunities than 
they had in their adopted Western countries. According to the Christian Science Monitor, “African 
diaspora are beginning to return home, attracted by better opportunities, increasing political 
security, and a growing market buoyed by the spread of technology.”38 
  The other side of the immigration coin for Africa has had positive economic effect too, 
through remittances that are estimated to run into billions of dollars annually. According to World 
Bank data, sub-Saharan Africa received $31 billion in remittances in 2012.39 The UNDP estimated 
Somalia’s share of remittances in 2012 to be $1.6 billion.40 For a country of about 10 million 
people, that is higher in per capita terms than any other country in Africa. 
 This combination of capital and skill has spurred new investments in ICT infrastructure 
and software in Somalia.  Dubai-based Somali entrepreneurs who hold a significant stake in the 
East African cell phone market are creating employment for young skilled workers in the ICT 
sector.41 As a percentage of the total population, these new entrepreneurs with high computer and 
Internet literacy give Somalia the digital advantage over her neighbors in an integrated regional 
economy. Furthermore, the presence of vibrant Somali business communities in Kenya, Uganda, 
Ethiopia, South Sudan, and Djibouti has already laid the foundation for much informal trade in the 
Horn of Africa region. The return of thousands of business-minded entrepreneurs promises to 
cement the commercial bonds that will pull the economies of the Horn of Africa closer together.  
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Use of ICTs for Regional Economic Integration 
 When Horn of Africa governments prepare to implement the African Union (AU) mandate 
to integrate their economies, ICTs will have to be deployed to facilitate trade. ICTs are more 
ubiquitous today in global trade and commercial transactions because of expanded pressures for 
faster and safer deliveries in a security-conscious world. Also, the greater flow of goods in a 
globalized environment that is more averse to corruption and tampering has necessitated the 
deployment of ICTs in all phases of the trading process from the port of origin to the final 
destination. Three main areas of ICT use can therefore be identified for trade efficiency and 
coordination: (1) the facilitation of efficient and transparent flow of goods through customs, (2) 
the management of transport logistics, and (3) the facilitation of intelligence and risk management. 
ICTs Facilitate the Efficient and Transparent Flow of Goods through Customs  
Automation of customs duties can greatly affect timeliness of deliveries, cost of goods, and 
reliability of service. Because customs perform too many important chores in the trade process 
(e.g., monitoring the cross-border flow of goods, ensuring compliance with existing government 
regulations, collecting taxes and applicable tariffs, and guarding against admitting illegal 
merchandise) their modernization through the deployment of ICTs is extremely critical for 
efficient and reliable cross-border commercial activity of any kind. Furthermore, this has become 
a requirement enshrined in the Kyoto Convention of 1999 on “Simplification and Harmonization 
of Customs Procedures.”  All signatories of the agreement (WTO members) are required to 
implement the modernization of customs accordingly.42 
ICTs and Management of Transport Logistics  
Beyond customs, many other transportation-related activities can prove essential for 
moving goods, services, and money along trade routes. These include the management of transit 
freight operations, warehousing at seaports and airports, and harmonizing distribution and payment 
systems. Without the use of ICTs, each of these operations could lead to transit delays that 
contribute to dramatic cost increases. With delays, movement of merchandise can become subject 
to corruption, something that has saddled inter-African trade.43 To measure the detrimental effect 
of delays in executing transportation logistics, the World Bank developed the Logistics 
Performance Index (LPI), a composite coefficient that measures “transport and information 
infrastructure, supply chain management, and trade facilitation capabilities at ports and airports.”44 
African countries get the lowest scores on the LPI index with the Horn of Africa countries at the 
very bottom. 
ICT as Facilitators of Intelligence and Risk Management 
All trade management regimes require enforcement of a host of other rules and regulations 
beyond the work of customs departments. These include seaworthiness of small boats that ferry 
cargo from docks, compliance with loading limits on transit trucks, and proper transportation of 
hazardous industrial goods, to name a few examples. In Africa, informal trading offers ample 
opportunities to circumvent any existing rules. But even in formal trading situations, unscrupulous 
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merchants may be tempted to mislead enforcement agencies by misrepresenting either the quantity 
or even the nature of the cargo being hauled. Inspections can therefore be cumbersome and time-
consuming, thus rendering the entire process highly inefficient. In order to strike the right balance 
between security and efficiency, trading partners need to ensure the reliability of the information 
which they have to share about shipping consignments. One important condition for this is the 
standardization of information entry systems so that data on consignments are entered once 
arriving at the source and are thereby easily shared with and processed by trading partners. ICTs 
are the only vehicle for attaining the standardization of data entry among trading partners as well 
as improving and maintaining efficiency. 
Conclusion 
 Much of the post-colonial history of the Horn of Africa region is marked by bitter armed 
conflicts.  All the states of the region except Kenya have seen long civil wars or wars against 
neighboring states. Indeed, the Somali-Ethiopian war of 1977-8 is considered the most brutal 
between any two independent African states.45 The second most brutal was also fought in the 
region between Ethiopia and Eritrea.46 The prolonged conflicts have precluded any chance of 
regional economic integration; however, inter-ethnic animosities which fueled the civil wars in the 
region show signs of subsiding. IGAD’s mission is to secure peace through economic development 
and integration, as are the missions of common regional think tanks47who are betting that 
intertwined economic interests will induce peaceful coexistence. 
 Somalia’s prospects for development look promising for the first time in a long while. The 
combination of regional peace and diffusion of ICTs bodes well for a better future for the entire 
Horn of Africa region. The Somali component of regional trade already shows remarkable 
elements of integration and its benefits. Much of the integration is informal, however, and although 
goods and services flow fairly freely across most borders in the region, transactions are not 
conducted in the context of formal trade agreements. Without formalization the countries of the 
Horn of Africa lose control over merchandize in a way that not only loses revenues, but could also 
pose health and security risks to the public in the region. With deployment of ICTs in cross-border 
commerce, this threat can easily and safely be averted on the path to greater regional integration 
and prosperity. 
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